How Union-Management Partnerships
Improve Student Outcomes, Teacher
Retention, and Transform Leaders
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Educator Involvement Improves Teaching & Learning
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National Center for Education Information: Profiles of Teachers in the U.S. 2011
Responses of 2,500 randomly selected K-12 public school teachers in 2011.:
“To what degree do you agree that the following changes would strengthen teaching as a profession? “
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What Does The Research Tell Us?

Professor Saul Rubinstein, Rutgers University
Professor John McCarthy, Cornell University



(aam) Collaboration is Shared Decision-Making

A formal partnership catalyzes shared decision-making in
schools and leads to positive educational outcomes.
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https://www.americanprogress.org/wp-content/uploads/2014/03/Rubinstein-EduReform-report.pdf

Collaboration Increases Student Achievement

Schools with the highest levels of collaboration have more students
performing at or above standards than schools with the lowest levels of
collaboration, even after adjusting for poverty.
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Collaboration Results in:
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Teacher Turnover Decreases, Particularly in High Poverty Schools

When collaboration is low,
teacher turnover is 3.5x
greater in high-poverty
schools than in low-poverty
schools.

When collaboration is high,
there is no statistical
difference in teacher
turnover between high-
poverty and low-poverty
schools.
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(Based on research by McCarthy and Rubinstein, 2017)
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Teacher Commitment Increases, Particularly in High Poverty Schools
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Shared Decision Making & Principal as a Resource
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Shared Decision Making & Association Rep as a Resource
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The Role of the Association Leader is Transformed
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Research shows that collaborative environments shift Association representatives’ perception of
their roles from primarily transactional to more balanced and transformational.
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https://www.americanprogress.org/wp-content/uploads/2014/03/Rubinstein-EduReform-report.pdf

Association/Union Networks Facilitate Sharing Of
Innovative Practices In Collaborative Partnerships.



https://www.americanprogress.org/wp-content/uploads/2014/03/Rubinstein-EduReform-report.pdf

But, How?



Building A SYSTEM of Collaboration

SUCCESSFUL COLLABORATIVE
PARTNERSHIPS
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Building A SYSTEM of Collaboration: National
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Building A SYSTEM of
Collaboration: State

NATIONAL LEVEL

STATE LEVEL ‘

DISTRICT LEVEL @

,“ New Jersey Public School

SCHOOL LEVEL




Building A SYSTEM of
Collaboration
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There are many issues on which to work
TOGETHER.
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A Framework for (District & School) Labor Management Collaboration
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Resources for Districts & Schools

www.hea.org/collaboration

COLLABORATING FUR
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http://www.nea.org/collaboration

